
 

 

 

 

 

 

 

 

Congress met on 15/16 May in Peebles. 

Around 120 delegates attended along 

with guests from other trade unions, 

education, the political world and the 

press. The full text of the motions is 

contained in the June bulletin and is 

available on the Association website. 

“ R e - a s s e r t i n g  o u r 

professionalism” 

A phrase used by Acting General 

Secretary, Jim Docherty, might have 

been the keynote phrase of SSTA 

Congress 2009.  In motion after motion, 

speech after speech, the common thread 

emerged:  secondary teachers have had 

enough of being ignored and are now 

determined to re-claim their right to 

influence education policy in Scotland. 

“400 unpaid hours a year” 

President Ann Ballinger attacked the 

culture of unpaid overtime and the 

bullying of staff which underpins it:  

“Far too many have retired early, 

exhausted by the workload, made ill by 

the stress and. in some cases, unable to 

function due to fear.” 

The President’s address to Congress was 

echoed by a motion from delegate James 

Forbes (Lothian Area) demanding that 

local authorities set up anti-bullying 

systems in schools.  Such systems should 

train staff to recognise the ploys used by 

bullies in the work place and should 

allow teachers to report incidences of 

bullying by line managers to a third party 

outwith the school.  A further motion 

called on the HMIE to report on issues 

affecting staff  welfare in  inspection 

reports.  Vice-President Peter Wright 

called on Congress to ... “Imagine an 

HMIE report which praised a working 

time agreement, openly negotiated 

between the Head Teacher and union 

reps, which allowed teachers to focus on 

the tasks which really mattered to 

classroom teachers.” 

Room for improvement here?  

 

“All this could have been 

avoided ...” 

Congress heard delegate Catherine 

Nicol’s frustration at a situation whereby 

the SSTA has been forced to threaten 

industrial action over Curriculum for 

Excellence.  Alan Taylor and Marie Alan, 

our representatives on national working 

groups, related how this situation has 

arisen:  too little consultation, too late.  

Alan Taylor, speaking to an Executive 

Emergency motion, reminded Congress 

that the SSTA had warned that draft CfE 

Experiences and Outcomes contained 

insufficient detail. It was hugely 

disappointing, therefore, to note that 

these concerns had not been sufficiently 

addressed in the final document. 
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There was a real and imminent risk of 

fragmentation of the curriculum across 

Scotland as teachers struggled to “re-

invent the wheel”.  Congress approved 

the motion which called on the 

Scottish Government to enter into 

genuine consultation with the teaching 

unions with a view to providing explicit 

guidance in all curricular areas and that 

failure to make progress on these issues 

by summer 2009 would result in a 

ballot on industrial action. 

“A blank cheque to increase 

wo rk loa d  f o r  C ha r t e red 

Teachers” 

Aberdeen City District Secretary, John 

Gray, condemned the actions of 

negotiators from another teaching 

union which had resulted in a draft 

SNCT Code of Practice on the Role of the 

Chartered Teacher.  This document, likely 

to be placed before the SNCT, referred 

to the “enhanced contribution of the 

Chartered Teacher”.  Albert McKay, 

SSTA representative on the National 

Working Group, explained that he had 

been excluded from these discussions. 

 

 

 

 

 

The substance of the paper would 

allow Head Teachers to require that 

Chartered teachers consider themselves 

as “leaders of learning”  by “working as 

a leading member of a team” or 

developing  “ ...a range of appropriate 

resources with a view to enhancing 

attainment and achievement across the 

school and / or educational 

community”. 

Congress unanimously supported an 

Executive Emergency motion which 

rejected the paper and gave our SNCT 

representatives a mandate to vote 

against its adoption by the SNCT.  

 

The subsequent meeting of the 

SNCT did approve the Code 

albeit with some amendments 

which went only some way to 

allaying SSTA concerns. Further 

details are available on our 

website. 

They said it ......  

"As I see it, the biggest obstacle to 

raising attainment in Scottish schools is 

workplace bullying.” (James Forbes) 

 “There is no flesh on the bones of 

CfE.” (Stuart Fernie) 

The whole world is an expert in 

education 

Acting Depute General Secretary, Jim 

Docherty asked why it was that a 

Minister charged with responsibility for 

children’s education when asked, 

“What’s the best way to remove a 

child’s appendix?” will look blankly to 

the heavens but when asked, “What is 

the best way to deliver a modern 

curriculum?” always seems to have the 

answer.  An experience of education 

does not lead to an expertise in 

educational practice any more than 

Nelson’s Navy would leave limb 

amputation to the one-legged sailor on 

the basis, “Well, he’s been through it”.  
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SNCT and salaries  

In his Salaries report Alan Taylor, 

Salaries Committee convener, reminded 

members that we are now two-thirds of 

the way through a 3-year pay deal, having 

just received a 2.5% increase in April 

with the third and the final increase of 

2.4% due in April 2010. 

 He also noted in his LNCT Review 

Group report that the Group had 

analysed  responses from LNCTs on 

progress on collegiality and initiatives to 

reduce teacher workload.  The Group is 

about to publish through the SNCT a 

summary of good practice.  The key 

features of best practice include: 

a commitment to collegiality at council 

and school level  

clear guidance on Working Time 

Arrangements  

clear monitoring procedures 

the existence of initiatives focussed on 

controlling workload 

LNCTs will be asked to develop a 

workload action plan 

Members will note that the 

document might be essential 

reading in certain schools. 

 

 

Curriculum for Excellence: well, is 

it?  

Alan Taylor (he gets about a bit) also 

reported the Association representation 

on various CfE discussion groups. The 

Guinness Book of Records was consulted as 

he itemised our representatives and the 

groups as being: 

A l a n  T a y lo r  on  N a t i on a l 

Qualifications Steering Group 

Alan (again) on the Ministerial 

Stakeholder Group 

Marie Allan on the Management 

Board 

Richard Goring on the ADES 

implementation Group 

Fiona Dalziel on the Communications 

group. 

Considering the forests of paper and 

plethora of discussion groups, delegates 

were perhaps frustrated at the lack of 

useful material as yet available. No 

criticism of our reps here: they have 

clearly avoided being on any of the 

“Writing Groups”! 

The Future of Assessment.... 

is uncertain.  The Government 

consultation on future assessment had 

attracted more than 1800 responses but 

the analysis summary gave no weighting 

to the responses from major 

organisations, counting these views as 

constituting only one “vote” each and 

hence leading to highly distorted results. 

In the Emergency Motion on CfE, Alan 

Taylor reminded Congress that the 

Association supports the principles 

behind CfE but is totally opposed to the 

implementation strategy.  The revised 

Experiences and Outcomes are little 

better than the much criticised draft 

versions.  They remained vague, woolly 

and totally lacking in clarity and 

direction.  They had the look of a poor 

re-hash of the 5-14 guidelines. 

They said more 

“Yes, CfE may give greater autonomy to 

the classroom teacher but it will be at the 

expense of a huge increase in 

workload.” (Lesley Campbell, Scottish 

Borders) 

“Don’t care; I’ll be retired by then and 

grateful for it.” (Anon, during the CfE 

debate) 

“Certification of literacy and numeracy at 

the end of S3, Cabinet Secretary? Too 

damn late”. (Peter Wright, incoming 

President, laying it on the line). 
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Congress rejects “Teacher of 

General Subjects” 

The first Congress motion to be debated 

saw the Association unanimously reject 

any move towards the introduction of 

teachers of general subjects in secondary 

schools. In an eloquent speech in 

opposition to the concept, Alistair 

Moffat, District Secretary in Eilean Siar 

(Western Isles to the uninitiated) 

slammed the concept. Alistair warned of 

the dangers and, using references to 

steam driven machinery (Alistair has a 

steam loco licence) as appropriate, asked 

delegates to be vigilant over the possible 

introduction of “General Subjects” as a 

recognised secondary qualification. 

In a separate debate, Pamela Templeton 

(District Secretary in South Ayrshire) 

warned of the introduction of a “fast 

track” six month probation period in 

England and Wales. Congress 

unanimously opposed any attempts to 

introduce such an idea on the more 

intelligent side of the border. 

(It might be an appropriate point to note that 

our delegates to union conferences outwith 

Scotland are prepared to admit that Scotland 

still leads the way in a huge range of issues and 

in particular, Conditions of Service.) 

The Guest Speech 

This year, Congress was addressed by 

Keir Bloomer. This is a name many will 

recognise. Keir is a former Director of 

Education and Chief Executive in 

Clackmannan and, in an earlier 

incarnation, EIS salaries convener. 

Neither of these deficiencies could have 

been held against him because this is his 

second address to Congress. Keir was 

intended to be the “controversial” 

choice and proved to be so but he was 

exceptionally well received. A point in 

particular from his address: “I see CfE 

as a mission statement rather than a 

curriculum”. 

Page 4 

The Voice of  Scottish Secondary Teachers 


